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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Firgrove Elementary 2. Plan Date: 2021-2022

3. Principal: Terrie Garrison 4. Building Enrollment: 581

5. F/R Percentage: 61.19% 6. Special Education Percentage: 

8. English Learner Percentage: . 7. Grade Span: Pre-6

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Cassandra Zancanella – Preschool Teacher 
Kim Douglas – Kindergarten Teacher, Parent 
Mallory McCann – First Grade Teacher 
Sara Deaver – Second Grade Teacher 
Katie Bolster – Third Grade Teacher, Parent 
Amanda Maxwell – Fourth Grade Teacher, Parent 
Brian Wells – Fifth Grade Teacher 
Michelle Dyer – Sixth Grade Teacher, Parent 
Tom Mitchell – Music Specialist 

Lindsay Buol – Counselor 
Hailey Aliamus – Support Center Teacher 
Lindsay Draper – Title Teacher 
Paula Salisbury – LAP Teacher 
Jessy Sackman – Title Lead Teacher
Angie Chell – Para Educator 
David Couch – Assistant Principal 
Terrie Garrison - Principal 
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Section 3: Vision Statement
We build positive relationships that lead to academic success. Firgrove Hawks will feel empowered, loved, valued, and safe.  

Section 4: Culture of Equity Description/Statement 
At Firgrove, we believe everyone plays a valuable role in our community.  We strive to remove barriers and build a foundation based 
on belonging, understanding, and respect. 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 

Framework) and locally determined indicators of learning and teaching success?

In 2019 Firgrove had closed the achievement gap in Reading and Math between our Historically underserved Non-Low Income students, 
Low Income Historically underserved students and our White Non-Low Income and White Low Income Students.  This gap increase in 
2021 and 2022.

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas.

The strategies implemented in 2018-2019 are effective.  The pandemic and distance learning were greater challenges for our historically 
underserved students.
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Section 5: PLAN/NEEDS ASSESSMENT 
3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think

is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess?
A Firgrove student is typically unique.  The strengths they possess are resilience, adaptability, and joy.

b. What challenges do they face?
A typically unique Firgrove student faces a variety of challenges.  Our families come from a variety of backgrounds and our
students come to school with different life experiences.  These experiences provide both strengths and challenges for our
students.

c. What are some important relationships in their life?
The important relationships for our students are their families, teachers, and friends.

Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 
your school?
Our vision and equity statement guide all school decisions.

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, 
as well as intervention supports?
Continued PD in Zones of Regulation, de-escalation strategies.  Implementation of Sprints for PLC – identifying short term intervention 
goals that lead to student achievement.  Continued use of grade level data meetings to analyze what is working and what adjustments 
need to be made.

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 
metrics for identifying them as successful?

6-Week Sprint Cycles, Grade Level data meetings, Zones of Regulation PD, De-escalation PD
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Section 5: PLAN/NEEDS ASSESSMENT 

1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic
needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

• Firgrove has the following multi-tiered systems in place; Title I, LAP, ELL, SEL, CIS, School Counselor, outside counseling services.

Students enter or exit Title or LAP based upon a rank order using diagnostic assessments and collaborating with the classroom teachers, 
and special education team when applicable.  

Firgrove’s Title and LAP team is staffed with four certificated teachers, four full-time paraeducators, and one MTSS Lead. Title and LAP are 
currently serving 154 students, focusing on the areas of reading and social emotional learning. Students receive 60 minutes of reading 
intervention daily in grades K-2 and 30 minutes daily in grades 3-5. Students are progress monitored weekly and Firgrove’s building is 
regularly analyzed, and adjustments are made to meet students’ needs. Data meetings occur at least three times per year in collaboration 
with administration, Title and LAP staff, ELL staff, Resource staff and classroom teachers. Title and LAP staff also support students that 
have been identified by classroom teachers, in need of support with SEL.  

• Classroom teachers dedicate their first 30 minutes of daily instruction to explicitly teaching social-emotional learning using the 
Second Steps and Zones of Regulation curriculum. Classrooms have “peace places” where student can take a break when needed. 
Firgrove also has red and yellow zones throughout the building for students to go to and manage their emotions. Our school has 
set up Power Up Stations (Nature Station, Art Station, Tinker Boards) as another way for students to take a short break when 
needed.

• ELL is required by law to administer the WIDA Screener to any student who has another language other than English listed on the 
Home Language Survey filled out during enrollment on questions #2 or #3.  The score from the screener determines if a student 
qualifies to receive ELL services or not.

• Students are identified to receive support from CIS by parents or teacher referral. Our CIS staff member provides resources such as 
school supplies, clothing, weekend food bags, and holiday assistance.

• Students are identified to receive support from our school counselor with a teacher, parent or self-referral. Our counselor provides 
mediation, goal setting, an adult to talk to, and coping skills.

• Students are identified to receive other counseling supports through referrals from parents, teachers, or school counselors.

2. What are the areas of strengths and improvements?
Strengths:

• Built-in MTSS blocks in the master schedule that focus on reading intervention and enrichment.

Systems of Support 
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Section 5: PLAN/NEEDS ASSESSMENT 
• Required SEL lesson 30 minutes daily in classrooms.

Areas of Improvement: 

• Supporting grade levels in strengthening PLCs

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

Firgrove has developed numerous partnerships with the community to support our students.  Our school currently hosts a Communities in
Schools Liaison who supports our students with a variety of needs like clothing, food, and attendance support.  Firgrove also is hosting
Comprehensive Life Resources (CLR) and Hazel Health to support our student’s social and emotional needs.  We have partnered with the
South Hill Rotary to implement the first “Early Act” program in the Puyallup School District.  This program teaches our 6th graders about
community service, leadership, and the importance of giving back.  Firgrove received an Art Grant in partnership with the Puyallup
Historical Hatchery Foundation to increase Arts education.  We have partnered with a local artist to develop art lessons focused on our
STEM science curriculum.

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

Firgrove is strong in supporting the needs of families that we know about.  An area we need to strengthen is connecting with families that
don’t feel a part of our community.  Firgrove’s core values – inclusion, courage and teamwork are actively lived and reflected upon by
staff.  We are focusing this year specifically on the value of inclusion.  While many families feel included we recognize there are some
families that don’t feel a part of our community.  We are going to establish a committee of parents, students, community members and
Firgrove staff to identify barriers to all feeling included and what behaviors as a community we can demonstrate that are inclusive.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☒ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning 
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data Firgrove Elementary will decrease the number of students At Risk in the Emotional 
subcategory on the SAEBRs assessment from 32.48% to 20% by May 2022.  We will 
reduce the number of Hispanic Students identified as at risk in the Emotional 
subcategory on the SAEBRs assessment from 33% to 20%.  We will reduce the 
number of Free/Reduce Lunch students identified as at risk in the Emotional 
subcategory on the SAEBRs assessment from 37.5% to 20%. 

Goal/Priority #2 Improving Instruction Fifty percent of the Firgrove Elementary students performing below the fortieth 
percentile on the STAR Fall Reading Benchmark assessment will improve by fifteen 
percentile points on the Spring 2022 STAR Reading Benchmark assessment. 

Goal/Priority #3 Closing the Gap/Student Growth Historically underserved students, both low income and non-low income, are 
performing 25% lower than White non-low income students on the Fall 2021 Star 
Reading Assessment.  We will decrease the achievement gap to 18% or less by 
Spring 2022.  

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Goal #1 Strategic SEL lessons in 2nd 
Step, Quaver and modeling strategies 
focusing on worrying, difficulty 
rebounding and positive attitude. 

Dec 2021-May 2022 Ms. Buol, Ms. Meyerhoff 2nd STEP, Quaver & the use of GLAD and SEL 
strategies  

A2) Goal #1 – Counseling staff will provide 
direct instruction lessons in grades three 

Dec 2021-May 2022 Ms. Buol 
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Section 8: DO 
& four to address worrying, difficulty 
rebounding and positive attitude. 
A3) Goal #1 – Title/LAP Lead Teacher will 
teach social skills stories in grades K, 1, 2, 
5 & 6 using a variety of best practices 

Dec 2021-May 2022 Ms. Sackman GLAD Strategies 

A4) Goal #1 – Classroom teachers will 
continue to provide Zones of Regulation 
lessons to their students.  

Sept 2021-May 2022 Ms. Buol Zones of Regulation Materials 

A5) Goal #2 & #3 – Classroom teachers 
will progress monitor all students in 
October, November, February and March. 

2021-2022 School Year Classroom Teachers STAR Assessment 

A6) Goal #2 & #3 – Classroom teachers 
will have the opportunity to receive 
additional training in reading instruction – 
LETRs, Read Well, Third Quest, Rewards, 
Soar to Success, SRA Phonemic 
Awareness, GLAD Strategies 

2021-2022 School Year Jessy Sackman LETRs, Read Well, Third Quest, Rewards, Soar 
to Success, SRA Phonemic Awareness 

A7) Goal #2 & #3 – Classroom teachers, 
Title/LAP staff, resource staff, ELL staff and 
admin will meet by grade level 3 times a 
year to review data and adjust 
interventions. 

November, February, 
May 

Terrie Garrison 
David Couch 

Assessment Data, Lunchroom Supervision. 

A8) Goal #3 – Establishment of Student 
Equity Council 

December-June Terrie Garrison 
David Couch 

A9) Goal #3 -Inclusion Strategy Group – 
Adults and older students will strategize 
how to remove barriers and increase 
inclusion for all. 

January-June Terrie Garrison 
David Couch 

Facilitator 




